Colorado Region SCCA
Regular Monthly Board Meeting

Meeting: The September 1, 2009 Colorado Region SCCA board meeting was called to order at
7:00 p.m. at the Breckenridge Brewery Speakeasy, 471 Kalamath St., Denver, Colorado.

Present were:

Joe Gilmore B Regional Executive

Grant Barclay D Assistant Regional Executive
Teri Massey b Treasurer

Nancy Foster b Assistant Treasurer

Sean Gould B Member at Large

Karl McColl B Member at Large

Chris Sarian B Member at Large

Michelle McColl b Secretary (non BOD)

Absent were:
Jake Latham B Member at Large; proxy given to Grant Barclay
Tom Hunsinger B Member at Large, proxy given to Joe Gilmore

Guests: Kathy Bradley, Mark Baer, Mark Felson, Dave Ruegsegger, Janean Ruegsegger, Bob
Stream, & Ed Shuler.

Minutes: The August monthly board meeting minutes were approved.
Reports of Officers, Committees, and Region Representatives:

1. F& C REPORT. Dave, Janean and Bob were in attendance to explain to the BoD that the
long days are unacceptable. F & C lost 8 volunteers between Saturday and Sunday at the
August regional races. These were both new and experienced workers. Dave indicated that
one of the solutions would be to shorten times given to CTT and PDX. Another solution
would be to put more cars on track in each session, as the GCR formula would allow about
62 cars on track at HPR. The corner worker chiefOs would like to set a standard of not
placing any new groups on the track after 5:30pm.

CMC REPORT. Report Attached. .

SOLO. No Report

4. Mini Convention Committee. The committee is still researching dates and venues.

Shooting for November 14, 2009, so it isnOt too long after the season has ended.

Marketing Committee. Report attached.

6. CTT/PDX. Report attached. Discussed the idea of not having a PDX and CTT on both days
in October. The CTT points will already be decided prior to this event. Grant and Michelle
will touch base by Monday or Tuesday on what programs to run, if any, along side the
October 24/25 Regional weekend.

7. TREASURER. No Report
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8. RALLY. No Report.

9. MEMBERSHIP. No Report

10.MERCHANDISE REPORT. No Report

11.RACE ADMIN. Last race was the HIPR Hot Regionals. Main issue was that the
combination of many regional run groups, Advanced PDX, and CTT, as well as radio delays
caused the days to run too long. Race Administration is aware of the problem and has ideas
for fixing it at the next race. The next Race scheduled is the OLast ChanceO Double
Nationals on September 5/6. Michelle inquired about running 4 groups and a Oghost groupO,
to comply with the GCR and shorten the day. Michelle will petition the chief steward with
this request. In addition, Erik Skirmants and Enterprises have contacted Michelle with a
special prize drawing incentive which will be given to one lucky corner worker at the
national race weekend. The prize includes a FREE Drivers School, including a race prepped
SRF. Advertisements and announcements have already been running on the website, Redline,
and email blasts. The main goal is to have enough corner workers to staff the full course.
The party is an Italian themed pasta dinner.

12.DIVISION BOD REPORT. The vote on distributing division equipment to CDR was
postponed because some of the members on the Division BoD hadnOt had a chance to review
the formal proposal. Expecting the vote next month.

13.EQUIPMENT COMMITTEE REPORT. CAMA approached Joe with a proposal to
purchase our tarps and rent them back to the users of HPR. Joe polled the equipment
committee members and F & C chiefs and the consensus was that we do not want to sell our
tarps and re-rent them back. Teri indicated she would let Glenn know where we purchased
the tarps, so that HPR could purchase their own. Ed Shuller indicated that HPR has full
access to our equipment trailer and has been borrowing our things without permission. The
BoD asked Ed to change the locks on our trailer.

OLD BUSINESS:

1. RADIOOs.Report Attached. Mark Felson distributed a detailed report pertaining to
correcting the radio interference we continue to have at HPR with both the new region radios
and the older division radios.

2. 2010 SCHEDULING. Joe has been taking an informal poll as to how many race
weekends we feel we can support between CDR and CoR next season. Currently a 2-day
super school is suggested vs. a DS/R/R, which everyone has determined to be too much to fit
into a weekend. The schedule being discussed includes:

a. Double DS B Possible Co-sanctioning with CoR and CDR. A location is undetermined.
The suggested date is the weekend after Easter in April.

CDR - 4 weekends. 1 National, 2 Regionals, and an Enduro/Regional

Utah - 1 weekend. 1 Double National. May give up their FatherOs Day weekend.

Rio Grande D no road races planned.

Pam Am P no road races planned

Colo Reg b 5 weekends. 2 Regional, 2 National plus double DS weekend.

The BoD indicated a consensus in keeping the late National weekend. CDR wants to do an
enduro and the CoR BoD didnOt have any consensus on wanting to do additional Enduros.
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3. BOD Elections. Joe asked Tom H., Sean G. and other BoD members to attend the
upcoming membership meeting to help count and verify ballots for the election. Ballots can
be mailed to the secretary or delivered personally to the secretary.

4. TRAVELING AWARDS. Karl will continue the discussion and nominating via email.
Teri will make a ballot box to accept nominations from the members at the next race.

5. RACE PLANNING COMMITTEE. Karl M. made the following motiortI move that

the BoD implement the Colorado Region Club Racing Competition Board (CRCRCB) per the
proposal attached to the August 4" meeting minutes for the 2010 race season.” Grant B.

seconded the motion. Discussion ensued and the motion was passed unanimously.
NEW BUSINESS

1. AREA 8 DIRECTOR. It was discussed that the vote should be forthcoming and Karl
agreed to check on the timing and procedure with the national office. As of this date, Bill
Kephart is the only one who has officially announced his candidacy.
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SmartZone Communications Center Collaboration Suite mcoolls@cémcast.net

Re: Sept BoD Meeting Monday, August 31, 2009 11:26:04 AM

From: jake latham(@gmail.com
To: mecollizicomeast net
Ce: jrgboxiaiyahoo.com; sifradioqueen laicomcast net: scangouldiaicomeast net; teri. massey/a/denverwater.org;
chrisiapeakeurosport com . Gbarclayi@aol com. tom hunsingeri@icomcast net

All -

As anticipated, I've got work obligations keeping me away for tomorrow's meeling. Should be hack en force for October Agwin,
Bones has my proxy for any voles,
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From: Jake Lutham < jahe tstharna gnmil com -

Date: Mon, Aug 3. 2009 a1 1:06 PM

Subject- August Board Meeting

To: Grant Barclay < GRarclavieraol com -, Joe Gilmore - 1reboxiayshoo com

Giuys -

Won't be muking tomoerow night's board meeting. Conflicts with work and family. 1t s also Jooking Tikely that I will be in
Maine for next moath's mecting as well

Tones has my proxy.

|

7;’;'/1//) //j/)( (/ ‘)‘K'f/l Vk/‘/(]

SmartZone Communications Center Collaboration Suite mecollS@comeast net

Fw: Won't be at the meeting Tuesday Tuesday, September 01, 2009 12:54:38 PM
From: jreboxanahoo.com
To: mecollSigicomeast. net

-—- Forwarded Message —-

From: Tom Hunsinger <tom.hunsinger@comcast.net>
To: Joz Gilmore <jrgbox@yahoo.com>

Sent: Thursday, August 27, 2009 4:50:23 PM
Subject: Won't be at the meeting Tuesday

Sorry, but | will have to miss Tuesday's meeting. We had a death in the family and | am fiying out
tomorrow to Pennsylvania. We won’t return until too late on Tuesday to make the meeting, | give
my proxy to you if possible. If that is not legal. give it to Grant (grant it to Grant?). E-mail if you
have questions or issues.

Tom Hunsinger
303-827-5876 cell
303-707-4008 work
303-773-0828 home
tem.hunsinger@comeast.net



SmartZone Communications Center Collaboration Suite mecollS@comcast.net

CMC Meeting Minutes 8/12/09 Tuesday. September 01, 2009 5:08:45 PM

From: scangouldia'comeast.net
Attachments: CMC - Minutes 8-12-09 pdf (101.7KB)

Attached are the meeting minutes from 8/12/09. There is a lot of info about the Pueblo
Motorsports Park - Advisory Group.

Anyone is able to attend and make suggestions on the management of the track.
Meetings are every 4th Tuesday at the City of Pueblo building at 6pm.

As CMC Secretary, | will not be at the next meeting 9/09/09. I would be great is
someone would cover for me in my absence!

Please accept this email as my official notification of granting my voting proxy to Nancy
Foster at the next meeting.

Sean M. Gould

Board of Directors
Colorado Region, SCCA
Cell: 303.548.0834
Spec 7 #48
seangould@comcast.net



Colorado Motorsports Council

Meeting Minutes — 08/12/2009

Page: 1 of 3

NEXT MEETING: September 9", Wednesday. (2" Wednesday of cach month)

Meeting Called to Order: 7-14 PM

Altendees.

NAME: CLUB: Representative with vote?
Bill Miller Shelbv/Ferran/ Yes/Yes
Bill Raynor Miata Yes
Tony Marting RMVR

Don Gruenler Audi Yes
Sean Gould CO Reg SCCA - CMC Sec./Treas. Yes
Karen MacGowan Alfa Yes
Nancy Foster Co Reg SCCA - CMC President

John Amold Lotus Yes
Jerry Schouten RMR - PCA ~ Yes

Bill Nuccio Lamborghini

8 of 13 members in good standing present for a quorum
Guests: Mrs, Rosenbach

Minutes from last month:
Motion: Bill Miller - To accept minutes. 2* Bill Ravnor Vete: Unanimous.

Treasurer’s Report,
e BMW overpaid 09 dues by $50.
*  CMC S100 membership dues are due now in order to vote!!
* Send dues and surcharges payments to the New Address below:
Colorado Motorsports Council
¢/o Sean Gould
3343 Quivas St
Denver, CO 80211

Old Business:
* CMC President was contacted by the Assistant City Manager of Pueblo (sp?) Jenny
Eicheiman. More on PMP under track reports.

Track Reports:
e LaJunia
a  Roto-Milling of tums 3. 4, and 5 plus the new surface have held up well after an
SCCA-CDR event.
* PPIR
a. No news on the new race course.




Colorado Motorsports Council Page. 2 of 3

Mecting Minutes — 08/12/2009

e Pueblo

a  PMP Management Advisory Panel met on 8/5/09. While CMC does not have an
official seat on the advisory committee, the city would like CMC to attend all
meetings and (o be another source for advice on the management of the track.

1. Advisory Board meetings are open to all... at the city building on N
Elizabeth
1. Capital Investments representative for the city “Scott” will attend all
meetings
iii. Meetings are the 4™ Tuesday of each month at 6pm at the City building,

There was so much information being given that this poor secretary had trouble keeping up... the

following is an un-organized account in the order in which it was received

Crty spent $500K to complete the 2,300 acres of the Honor Farm property
o City will sell the NE Comer of the property along R150
Anvone is able 1o suggest improvements
The City will hure one manager for all 4,000 acres of the Honor Farm park lands. ..
including the race course. for about $60K salary
The advisory board will be drafting their own bylaws and elect officers
NEK negotiation: city will retain employees till end of vear
The city will post all open positions and job descriptions on their website
© Sherri Contreras will be the liaison and there will 2 maintenance people.
Maintenance of the facility and the salaries will be from revenues generated from the
park
o City will review the last 4 years of race course finances. They want 1o be self
sulficient.
o City Attomey has all rental agreements
o City will have insurance 10 cover track. Those renting the rack will be
required 1o cover their own insurance.
PMP 2010 Budget
@ There will be a Fencing and Signage budget of $5K for 09 and $10K for 10
o Track improvements of 2000 feet of curbing are needed or to be replaced
o  SI150K/year for track mantenance for 4 years plus excess track revenues.
It was mentioned that the access road needed work. The city suggested a developer
could move the road south (o the stop light to improve exiling the park.
NEK is getting preferred customer rate of $1,250/day for the first year, $1275/day for
year 2 and $1.500/day for year 3... on only off-pesk days,
Alfter October 1" all events need to be on the city contract!
Advisory group will have input on hiring of the track manager
Quarter Midget group will continue to rent/use facilities for free per their pre-existing
lease agreement
Model Airplane group will continue to rent/use facilities for free per their pre-existing
lease agreement
The City will create a new website for the entire Honor Farm facility.
o Logo change is possible
Concession area will continue to be rented for a fee.






Colorado Votorsports Councit Page: 303
Meeting Minutes — 08/12/2009

s Nextmesting af e advisory group will De s 14 w bpm al the Crty Buulding, and then
the £ Tuesdiey meesngs will stan on $¢25 t 6pm a1 same Jocarion.

Suggastions Lrom members ol CNC

*  Sumestion thag Scheduling by Oct bethe 21 pnamily for the Advisery Group. . not
SUEME. D aame. colars, logi, Sle

& Gt Jay. the ofd track manager ac adsisorta the Cily.

»  Sugwestion that improvesents would put drag stip ouside e 10ad course sa 2
ceacurem events ¢an be put en

s Almenaxt .'\d‘."iSO.I'}' Yeet ny, ]):il’.g_ Lp C\vC's wasl financial :nvolvemanl @ PR
oves the dasl I3 voury

¢ Motion: [rem John Amatd To pay for Nancy Foster's feel 12 and leom these advisony

-l

meelires 2" Jorry Schowten, Vore For: Unanimous

» HPR
3. The Opuneng Gala on %179 was a buge success! There 15 1alk abeut making 1l an
anaual event.
i. Ruwmnuris tha the vendors did eot do well.
1. Nk ITanen, pro racer in the celebnty race, hud fun and enjoved the wack
immenszly?
k' Tum ¥ paiement has been asd!

New Business
*  hane

Motion: 1 ad;ou, Karen MacGowan, 2™ $ear: Gould Yote Fov: Lnanimous adjoumed o,
8:26 P\

That wax a great meeting folks!
VEXT MEETING: September 9™, Wednesday. (2" Wednesday of cach month)

Stay up 1o date by bring invelved in CMC Lot o tkings are happening in ew soull rging
community. Without organuzations like CMC. she racer and enthusias! i3 1oft without o v cice!

Getinvolved' s fun! (and the Pivzgis preal’y

Thanks arain 10 3R Racing Jor hisling our mectings at theer awesime saop'



SmartZone Communications Center Collaboration Suite mecollS@comeast.net

marketing committee Tuesday, September 01, 2009 12:31:03 PM

From: mecollS@comeast net
To: jrgboxiayahoo.com; nlfradiogueen l {@icomeast.nel. scangould/a:comcast.net; mecollS@icomeast net.
teri masseyiadenverwater.org; chns@peakeurosport.com. Gbarclay(@aol.com:
tom hunsingeriaicomeast. net; jake latham@gmail.com

Ce: dlengwell27@gmail.com; chnstine/@imagincmath.com

No formal report from the marketing committee. Chainvoman Denise took a much
needed holiday after her work on the HPR Straw Hat Gala.

The committee is meeting this weekend at the Last Chance N/N to finalize plans for
upcoming car shows and events for the remainder of the year.

respectfully submitted,

Kari McColl - committee member

The McColl Team

Re/Max Alliance

Direct: (303)940-9128

Toll Free: (800)456-8854

Fax: (303)467-0719
www.thecoloradohomesource.com



SmartZone Communications Center Collaboration Suite

mecoll S@comeast.net

PDX/CTT report
From: gbarclayi@'acl.com

To: mecollScomeast net: yreboxiayahoo.com, nlfradioqueen | @comcast net; scangould‘@comeast net:
{eri.masseyi@denverwater.org; chrisialpeakeurosport.com: tom hunsingeridcomcast.net;

jake latham@gmail.com

Successful event at HPR aug 22/23

Sat Advanced
Sat CTT - 14
Sun PDX - 10
Sun CIT - 18

Can give a brief follow up at tonights mesting

Grant Barclay

PDY. - 1% entrants

entrants
entrants
entrants

(9 workers)

Tuesday, September 01, 2009 3:14:09 PM



8/20/09

8/22/09
§:00 AM

8/22/09
10:30 AM
1o 1:00 PM

8/22/09

Lunch

8/22/09
2:30 PM

HPR RADIOS

A repeater was installed at HPR with the antenna located just outside the west
entrance of the timing and scoring / race control building.

A frequency pair that is used by MRA at HPR was used and programmed on channel
4 on all new radios. (CP200)

New (CP200) radios were used for testing. A radio was taken to cach corner station
and tested to a radio in the race control building and also a radio located in a metal
race car transport (railer that was parked in the paddock area.

Radio calls were made to and from each corner station with 100% positive results. The
audio quality was crystal clear and the audio level was excellent.

New radios (CP200) with headsets were distributed to all corner stations. All radios
were set on channel 4.

All corner stations reported in and could receive and transmit 100% of the time.
{A few problems were noted with headsets and / or users)

Intermittent transmit and receive problems began occurring with all radios.
The severity increased with time.

During lunch the repeater antenna was moved to the top of the PA / Comm tower.
The top of the tower is line of site 10 all corner stations.

The air conditioner froze up and turned itself off in the race control building. The
temperature hegan climbing.

The intermittent transmit and receive problems were now occurring consistently at all
comer stations and race control. It was random and not always the same corners.
Division radios with headsets were sent out to all corner stations and channel 1 was
used. (The original frequency that has always been used)

The air conditioner came back on and race control started to cool back down.

Intermittent problems continued to occur with the Division Radios for the rest of the day



8/22/09
4:30PM

823/09
6:43 AM

823/09
10:30 AM

I went to corner station 1 and to the road west of the track & west of corners 6, 7,
10, 11, and 12, Tested with Nancy at Sound and Ann at Registration. Reception was
excellent in both directions from all locations. This was with new radios on channel 4.

A radio frequency spectrum analyzer was set up in the race control building. This
allows a visual inspection of the entire frequency band and a visnal indication of’
interference.

No interference was observed between 7 and 8 am.

Radio programming was checked on each new radio (CP200) and the headsets were
also checked, There were a few headsets that had intermittent transmit problems and
a few radios that possibly had low audio.

Division radios were used for the entire day for all Regional Races and the new radios
were used for the PDX races.

While in the race car in Group 5 I noticed intermittent interference on the radio that is
in the race car. This radio is on a different frequency then channel 1 or 4.

When the session was over | looked at the spectrum analyzer and saw wide band
interference across the entire spectrum. [t would increase in level and then decrease for
a while and then repeat the process.,

It appeared 1o be coming from the tower and the only antennas that were on the tower
were the repeater and the FM broadcast band PA system. [ turned ofT the repeater
and the interference was still there. [ then turned off the FM / PA System and the
mterference disappeared.

The FM / PA System was left OFF for the rest of the day and no one had any
interference issues on channel | or channel 4 for the rest of the day.

We were also told that the Porsche Club had the same radio problems cach afternoon
the previous weekend.






8123/09 The large generator was turned on along with a few other generators just to see if they
1:30 PM were causing any interlerence. They were NOT causing any interference.

I looked at the FM / PA System and saw that someone had put a desk type fan right

on top of the system with a note not to turn it off. It only scems to put out interference
when it gets hot. This is why all radios worked when we tested on Thursday when that
system was off and cach moming before it had time to heat up. [t also matches the time
when the A/C was ofT and the room temperature got over 90 degrees.

CONCLUSION

Now that I have had a chance to be at HPR when there is no interference., be at HPR when there is
interference. look at the new CP200 radio programming, look at the radios with headsets on the
monitor, and look at the FM / PA System [ have concluded the following:

There is absolutely nothing wrong with the new radios. The programming is correct. A few may need
some audio level adjustments.

The headsets work with the new radios. They are not Ferrari or Bose quality and the audio is not the
greatest quality but they are functional and you get what you pay for. All of them have one volume
control in addition to the volume control on the radio and some have two. This is very confusing for the
users and creates user problems. The volume control(s) on the headsets need to be marked with paint
and always set in that position to eliminate user created problems.

A repeater is not a necessity for HPR. [t has been proven that when there is no interference normal
radio 1o radio communication works good. A repeater would be optional for HPR.

The intermittent cause of the interference at HPR is the FM / PA System.  The longer it is turned on
and the hotter it gets the more interference it puts oul



